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In 2001, when | was sixty-six years of age, | took a major step within the political
structure of the Tibetan exile community by choosing to go into semiretirement and
devolve the executive aspect of Tibetan political leadership. For the first time, the
executive in charge of the Tibetan exile administration would be directly elected by the
people, and this leader would then nominate his or her own cabinet. Having already
established an Assembly of Tibetan People's Deputies | felt this was another milestone in
moving toward full democracy of our own administration. To institutionalize these
changes, we revised the Charter of Tibetan-in-Exile, and this amendment was adopted by
the Assembly of Tibetan People's Deputies on June 14, 2001. Within this new structure,
Professor Samdhong Rinpoche became the first directly elected leader of the
administration, taking the title of Kalon Tripa.
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